Licensing Service

Proposed Workplan 2026

Achievements since/from previous plan:

e Licensing Service relocated to Lancaster Town Hall

e Updated Statement of Gambling Policy —- Gambling Act (3-year policy)

e Licensing Fees Review - annual requirement

e Hackney Carriage Fare Review — annual requirement (no adjustment since 2023)
e Unmet Demand Survey — Deferred to 2027/28

e |ate-night refreshment compliance project

e Appointment of f/t Licensing Officer and Senior Licensing Officer

Project Scope Reason Risks Timeline | Progress — March
2026
















Colour coding Key (Priority)

Lowest Priority

Medium Priority

Highest Priority

Colour coding Key (Progress)

On track or completed

Behind schedule but progressing ok

Significantly behind schedule, delayed, at risk or no progress




